Study on target cost management of real estate development project based on contract planning by 李大来
学校编码：10384                                    分类号      密级        









Study on target cost management of real estate development 
project based on contract planning 
 
李 大 来 
 
指导教师姓名： 邓建勋  助理教授 
专  业  名  称： 建筑与土木工程 
论文提交日期： 2 0 1 6 年  1 1  月 
论文答辩时间： 2 0 1 6 年  1 1  月 
学位授予日期： 2 0 1 6 年  1 2  月 
答辩委员会主席：           
评    阅    人：           
































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的














































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 

























摘  要 
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At present, the whole process engineering cost management pattern is widely 
used in China's engineering cost management, the majority of real estate development 
enterprises use target cost as a means of cost control, in a certain extent, the target cost 
plays a role of cost control. But the target cost control belongs to a post control. In 
high land prices and low profit of the real estate market situation, only the target cost 
can not be expected cost control, we must rely on the pre-control and process control, 
this requires the introduction of contract planning to the target cost and the 
construction of all aspects of the process closely together, and with the target cost as a 
basis, a full range of guidance and control for follow-up each job, at the same time 
according to the actual situation of feedback is used to modify the target cost, and this 
is the purpose and significance of research of contract planning. 
In this paper the whole process of project cost management, target management 
and contract planning, comparative analysis of the differences and connections 
between the target cost and contract planning, emphasizing the core status of contract 
planning in the whole process of project cost management, focusing on the main role 
of contract planning in the whole process of project cost management. Mainly the 
following three parts: 
First, through the analysis of the main content of the whole process of project 
cost management theory, target management theory and contract planning theory of 
literature, and explores the inner link between the three, to lay the foundation for 
further analysis and research. 
Second, discussed the contract planning in the whole process of cost 
management status, studied on the main role of contract planning in the whole process 
of project cost management，through the analysis of the contract planning in the 















assessment and cost database，combined with chart analysis method to get the target 
cost template, contract planning template, bidding interface division template， 
dynamic cost test pattern，comparative analysis of target cost evaluation template，
target cost database construction method and the corresponding  research results and 
conclusion. 
 Third, the use of case analysis, combined with a practical case, through the 
specific cost data shows the implementation process of contract planning in cost 
control, and through the analysis of the effect of the final cost control, proved to play 
an important role in the cost control of the contract planning, provide theoretical and 
technical support. 
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